CONCORDIA UNIVERSITY 
MINUTES OF THE OPEN SESSION 


OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 21 April 1993, immediately following the Closed Session, 


Attendance 
Present: 


in Room GM 407-1, SGW Campus 


Mr. R.K. Groome, Chairman, Mr. B. Aune, Dr. M. Brian, Ms. L. 
Brodrick, Dr. R.M.H. Cheng, Ms. M. Donaldson, Mr. J.N. 
Economides, Prof. G. Gross, Dr. H. Habib, Mr. P. Howlett, Mr. N. 
Kaminaris, Dr. P. Kenniff, Rector, Mr. R. Lawless, Me G. Lengvari, 
Sister E. McIlwaine, Ph.D., Mr. D.W. McNaughton, Ms. S. 
O'Connell, Dr. R.H. Pallen, Dr. P. Pitsiladis, Ms. M. Roland, Mr. J.H. 
Smith, Mr. C.I. Taylor, Mr. G. Vézina, Ms. S. Woods 


Officers of the University: 


Absent: 


Dr. C.L. Bertrand, Dr. M. Cohen, Me B. Gaudet 


Mr. A. Benedetti, Mr. D. D'Alessandro, Dr. L. Ellen, Mr. H. Farias, 
Me P.A. Gervais, Mr. P. Ivanier, Mr. F. Knowles, Mr. R. Laughlin, 
Ms. C. Nero, Mr. R. Renaud, Mr. H. Santos, Mr. W.W. Stinson, Mr. 
R. Synning, Me M. Vennat, Dr. R. Sheinin 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-93-4-D21 


BG-93-4-D22 
BG-93-4-D23 


1. Call to Order 


Memo from the Secretary of the Ad Hoc Committee to recommend 
the appointment of a new Chancellor, concerning the decision to 
disband the Committee 

Memo from the Secretary of Senate recommending creation of four 
commemorative convocation medals 

Memo from the Secretary of Senate recommending revision of the 
nominating procedure for recipients of the Stanley French Medal 


The Open Session convened at 8:31 a.m. 


1.1 Chairman's Remarks 


The Chairman waived his remarks. 


1.2 Approval of the Agenda 


The Agenda was approved as submitted. 
1.3. Approval of the Minutes 


One speaker commented that the report of the discussion following the Board's approval, 
in principle, of the establishment of a Chair in Québec and Canadian Jewish Studies, 


Z 


seemed to him to be incomplete. The Rector replied that he was satisfied that the record in 
the Minutes was a faithful representation of the dialogue between himself and the Vice- 
Rector, Academic. A Governor proposed that the Minutes be approved as submitted, with 
the understanding that the Vice-Rector, Academic, who was not in attendance, be permitted 
to take up the question at a later date, should she so wish. The proposal was well-received. 


Upon motion duly moved and seconded (Howlett, Lengvari), it was unanimously 
RESOLVED: 


R93-32 THAT the Minutes of the Open Session of the previous meeting of the Board, held 
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on 17 March 1993, be approved. 


Business arising from the Minutes 


Business arising from the Minutes of 17 February 1993 


A Governor asked if the statement that two members of CUSA had been assaulted, made 
by a student Governor during the February meeting of the Board, had been investigated. 
Dr. Kenniff responded that, although a Concordia security report does record an incident 
involving one of the two alleged victims, there was no evidence of a police report 
concerning criminal assault against either of the two students. The suggestion that the 
alleged assaults may have been linked to the CUSA election campaigns was also 
unsubstantiated, the Rector added. 


Update and report on CUSA: Outcome of the co-presidential election and status of the 
Auditor's Report 


(i) Dr. Bertrand reported that he had received formal notice that the co-presidential team of 
Ms. Lana Grimes and Mr. Philip Dalton, and a newly elected Board of Directors, had 
assumed office on 8 April 1993. The elections were conducted in a fair, open and honest 
manner, he added. 


(ii) Audit of CUSA's financial statements was still incomplete. However, Dr. Bertrand 
said, the new co-presidents had provided the auditors with all the necessary files and he 
expected to inform the Board of the results of the audit at the May meeting. 


(iii) Dr. Bertrand acknowledged Dr. Kenniff's suggestion, made during Closed Session, 
that a shuttle bus might be disposed to assist the REACH Summer Science Camp in 
transporting children between campuses during the summer. He liked the idea, he said, of 
dispatching Concordia buses to the McGill campus, and would see if it was possible. 


Report of the Ad Hoc Committee to recommend the appointment of a new Chancellor 


Mr. McNaughton, Chairman of the Committee to recommend the appointment of a new 
Chancellor, introduced a motion to disband the Committee and urged the Board to accept 
the resignation of the Committee members. He explained that a breach of confidentiality 
had resulted in publicity which had embarrassed the University and offended an important 
public figure. The integrity of the Committee was felt to have been irreversibly damaged, 
and its members voted to disband. Mr. Groome felt that a public apology would be 
inappropriate, but agreed to communicate, personally, the University's sincere regret. 
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Following is an excerpt (name removed) from an article printed in The Concordian on 25 
March 1993, which discussed Concordia's search for a new Chancellor: 


Earlier in the week, [ ] was rumoured to have been one of the choices, but a 
member of the selection committee, who asked to remain anonymous, said 
[ ] had been considered, but did not make the short list. 


A motion was put forward to amend the proposed resolution so that it would indicate 
clearly that the decision to disband was established by a vote of the membership, that being 
accomplished by the addition of the words "the Committee had determined by majority 
vote" to the fourth phrase of the preamble. The mover and seconder of the primary motion 
agreed to this modification. 


A speaker asked why the Committee members felt it necessary to disband. The Chairman 
of the Board responded that the leak of critical information had caused misunderstanding, 
insult and embarrassment. The individual had indeed been eliminated from consideration 
by the Committee, but for reasons strictly related to his availability. Mr. Groome informed 
the Board that the results of the vote were: of fourteen present, twelve in favour of the 
motion to disband and two opposing votes (one, "on principle", so stated.) He said that 
several Committee members had stated that they were no longer willing to speak freely in 
Committee; for an example, he cited past-Chancellor the Honourable Alan B. Gold, who 
withdrew from any further participation. 


While acknowledging that the leak of this information was extremely unfortunate, one 
Governor urged his colleagues on the Board to be open-minded about (i) inviting non- 
Board members to participate on certain committees and (ii) the role of a formal undertaking 
of confidentiality. The Chairman advised that the question immediately at hand should be 
separated from questions of procedure, which would be discussed at the special meeting of 
the Board on 5 May 1993. 


Upon motion duly moved and seconded (McNaughton, Pallen), it was unanimously 
RESOLVED: 


WHEREAS an Ad Hoc Committee to recommend the appointment of a new 
Chancellor was established by the Board of Governors at its meeting of 17 
February 1993; 


WHEREAS Committee members were under obligation to respect the 
confidentiality of all matters pertaining to the Committee's work; 


WHEREAS an article published in The Concordian on Thursday, 25 March 1993 
reported details of the confidential deliberations of the Ad Hoc Committee and 
identified "a member of the selection committee" as the source of that information; 
and 


WHEREAS the Ad Hoc Committee has determined by majority vote that this breach 
of confidentiality has compromised the integrity of the Ad Hoc Committee and 
seriously impairs the Committee's ability to continue its work toward the 
appointment of a new Chancellor; 


BE IT RESOLVED 


3.b. 


THAT, on the recommendation of the Executive Committee, the Ad Hoc Committee 
to recommend the appointment of a new Chancellor be disbanded. 


Creation of a new Committee to recommend the appointment of a new Chancellor 


The Chairman of the Board related the recommendation of the Executive Committee that, in 
order to have a new Chancellor in place for June convocation, another Committee should 
be established immediately. Mr. Groome asked Vice-Chairman Claude Taylor to read a 
prepared motion which outlined the proposed membership, comprising nine persons, of 
whom all but one had been members of the original Committee. A ninth person, the 
Chairman said, was a University staff member, who was added to correct a perceived 
deficiency in the composition of the original Committee. 


Clarification of the changes from the original Committee was requested. These were 
identified as follows. The disbanded Committee had seventeen members, of whom three 
were designated by Senate: seven external Board members, two alumni, the Rector, four 
faculty members, two students and the past-Chancellor. The proposed Committee would 
include four external Board members, the Rector, two faculty members, one student and 
one staff member, all Governors of the Board. 

Several speakers noted the absence of a Senate designate on the proposed Committee. On 
behalf of the Executive Committee, the Chairman explained the proposed composition of 
the committee in the light of expediency, since little time remained before convocation 
exercises would begin. A lengthy discussion ensued about the merit of this decision. A 
number of Governors commented that, by reconstituting the new Committee without 
Senate representation, the Board would appear to presume that the individual responsible 
for the leak was among the three Senate designates. 


The Chairman responded to this view, saying the membership had been selected in the 
interest of ensuring that the search for a new Chancellor would resume as promptly as 
possible. With this proposal, the Executive Committee aimed to establish a much smaller 
committee, whose membership had demonstrated good judgment on previous Board 
committees. 


Although the article referred, in several paragraphs, to anonymous Committee members, 
the only Committee member identified was a Senate designate. One Governor said he felt 
that the good faith demonstrated by the Board, which had accommodated Senate's desire to 
participate in the selection process, was betrayed, and the Board should not delay, any 
further, its work toward selecting a new Chancellor. Another member objected to this 
characterization and asked the first speaker to retract his statement. The original speaker 
replied that he probably ought to have said that "a member of Senate had betrayed a trust”. 


The Rector reiterated that the Committee members had experienced a severe violation of 
trust; he said he was among those who would not permit themselves to continue to speak 
freely within the original Committee. The task now, Dr. Kenniff said, was not to assign 
responsibility for the leak, but to proceed as rapidly and effectively as possible to search for 
a Chancellor. A variety of suggestions had been made to eliminate any impression that 
guilt was being ascribed, and to demonstrate fairness: that the original Committee be 
reconstituted; that the motion to create a new Committee state positively the rationale for the 
selection of its members; that one Senate member be elected to the Committee. 
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R93-35 


A motion to amend the proposed resolution by adding Dr. Sheila McDonough, a Senate 
member of the disbanded Committee, to the membership of the new Committee, was 
moved and seconded (Pallen, Pitsiladis). The Rector spoke in favour of the amendment. 
The vote on the amendment was taken, with fifteen in favour and five opposed. 


There was a short discussion about the possibility of adding other members to achieve a 
more ideal composition; this option was generally discouraged. 


Upon motion duly moved and seconded (Taylor, Lawless), it was CARRIED: 


THAT anew Ad Hoc Committee for the appointment of a new Chancellor be 
established to replace the Committee created by the Board on 17 February 1993 and 
disbanded by the Board on 21 April 1993; 


THAT the Committee be established to recommend the appointment of a new 
Chancellor of Concordia University, with the objective of concluding the 
appointment in time to enable the new Chancellor to participate fully in the Spring 
Convocation exercises; 


THAT the said Committee be composed of ten (10) members, as follows: 


Mr. Donald W. McNaughton, as Chairman 
Me P. André Gervais 

Mr. Reginald K. Groome 

Prof. Gerry Gross 

Dr. Patrick J. Kenniff 

Dr. Sheila McDonough 

Ms. Susan O'Connell 

Dr. Robert H. Pallen 

Me Manon Vennat 

Mr. Guy Vézina 


AND 
THAT the Chairman of the Board be authorized to appoint another member to 
replace any member who may resign, such appointment to be made in consultation 


with the Chairman of the Committee and with the constituency of the Committee 
member who has resigned. 


Approval of the establishment of proposed Commemorative Convocation Medals 


For several months the Faculties of Engineering and Computer Science, and Arts & 
Science, had been exploring ways to commemorate the late professors Matthew Douglass, 
Michael Hogben, Jaan Saber and Phoivos Ziogas; hence, Senate was recommending that 
the Board approve the establishment of four convocation medals in their names. 


Upon motion duly moved and seconded (Cheng, Pallen), it was unanimously RESOLVED: 
THAT, in recognition of four Concordia professors who died tragically last year, in 


the summer of 1992, the University establish commemorative convocation medals 
in their honour, as follows: 


On the recommendation of Senate and the Council of the Faculty of Engineering 
and Computer Science: 


THAT the Civil Engineering Medal, which, when merited, is awarded 
annually to the most outstanding graduate from the Bachelor of Engineering 
programme in Civil Engineering, be renamed The Matthew Douglass Medal 
for Civil Engineering; 


THAT the Electrical Engineering Medal, which, when merited, is awarded 
annually to the most outstanding graduate from the Bachelor of Engineering 
programme in Electrical Engineering, be renamed The Phoivos Ziogas 
Medal for Electrical Engineering; and, 


THAT a convocation medal be created, to be awarded annually when 
merited, to the most outstanding graduate from the Bachelor of Engineering 
programme in Industrial Engineering, and be named The Jaan Saber Medal 
for Industrial Engineering; 


AND BE IT ALSO RESOLVED 


THAT, on the recommendation of Senate and the Council of the Faculty of Arts and 
Science, a convocation medal be created, to be awarded annually, when merited, to 
the most outstanding graduate of the Diploma in Ecotoxicology programme, and be 
named The Michael Hogben Medal for Ecotoxicology. 


J: Approval of revisions to the nomination procedures for the Stanley G. French Convocation 
Medal 


The Stanley French Medal was established by resolution of the Board on 20 June 1990, to 
be awarded annually to a graduate student who has made an outstanding contribution to 
student life at Concordia. 


Upon motion duly moved and seconded (Kenniff, Howlett), it was unanimously 


RESOLVED: 

R93-36 THAT, on the recommendation of Senate, the nomination procedures for the 
Stanley G. French Convocation Medal be revised as outlined in Document BG-93- 
4-D23. 

6. Report on Concordia's compliance with certain legal obligations 


To demonstrate the exercise of due diligence on the part of the Board of Governors in 
discharging its responsibilities, regular reports concerning the University's compliance 
with pertinent legislation are presented verbally, to the Board, and deposited, in hard copy, 
with the Secretary-General. 


6.1 


6.2 


Hel 


‘he 
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Report on compliance with fiscal requirements 


The Vice-Rector, Institutional Relations and Finance, Dr. Cohen, reported that, upon 
review, he had concluded that appropriate procedures were being applied and that the 
University was complying with its statutory obligations in the area of taxation. 


Report on compliance with environmental legislation and health and safety requirements 


The Vice-Rector, Services, Dr. Bertrand, reported that, in conformity with principles of 
due diligence, he was informing the Governors about actions taken to comply with 
government regulations in the areas of petroleum storage, fire safety, radiation safety, 
CSST and Workplace Hazardous Materials Information System (WHMIS) standards, and 
the filing of mandatory annual reports. 


Reports of the Standing Committees 


Executive Committee 


The Committee Chairman, Mr. Groome, reported on the business of the 14 April 1993 
meeting of the Executive Committee. The Committee's recommendation regarding the 
creation of a new committee to search for a Chancellor had already been addressed by the 
Board. Discussions were continuing on the subject of financial assistance to the families of 
the victims of the events of 24 August 1992. 


The Committee also discussed a plan for the conduct of the Special Meeting of the Board 
for consideration of the Report of the Ad Hoc Committee on the Revision of the 
Composition, Rules and Procedures for Evaluation Committees and Advisory Search 
Committees, which would be held on 5 May 1993. 


Graduation Ceremonies Committee 


As Acting Chairwoman, Ms. Woods reported on two meetings of the Graduation 
Ceremonies Committee. At a regular meeting, held on 24 March 1993, the Committee 
reviewed the invitations extended for Spring convocation; to date eight of ten candidates 
had accepted and would receive honorary degrees in June. There was a preliminary 
discussion of nominations for the Fall University-wide convocation, but no conclusions 
were reached. This would be taken up at a meeting scheduled for 12 May 1993. 


At an open meeting held on 31 March 1993, the Committee met with invited guests from 
throughout the University, who are involved in some capacity in the process of generating 
nominations. The meeting, which Ms. Woods said may have been the first of its kind, was 
successful and informative. Participants exchanged experiences and discussed (i) methods 
of sharing the workload more effectively, (ii) how to protect confidentiality of nominations 
and (iti) how to maintain a high standard of nominations. 


Nominating Committee 


Mr. McNaughton, Chair of the Nominating Committee, said that the business of the 
Committee's 10 March 1993 meeting concerned election of community members to the 
Board and the Corporation. Elections to the Corporation were concluded in Closed 
Session. 
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10. 


Pension Committee 


In the absence of the Chairman, Vice-Chairman John Economides reported on behalf of the 
Pension Committee. At its meeting of 14 April 1993, the Committee heard reports on the 
second quarter from Pension Fund managers Gryphon and Jarislowsky, Fraser. An 
overall evaluation of the management of the Fund's investments had been undertaken and 
would be ongoing for some time. The Fund having grown to a total value exceeding $240 
million, the Committee felt that management of its investments warranted thorough review. 


Report of the Rector 


The Rector waived his report. 


A question was raised about the progress of the Advisory Search Committee for the Dean 
of the Faculty of Engineering and Computer Science. In the absence of the Committee's 
Chairwoman, Dr. Sheinin, the Rector answered that he was aware that deliberations were 
continuing, but the Committee was not prepared to make a recommendation to the Board as 
yet. 


Reports of the Vice-Rectors 


Dr. Sheinin was absent. 
Dr. Bertrand said he had nothing to report. 


The Vice-Rector, Institutional Relations and Finance, Dr. Cohen, reported that the 
government had announced a cut of $36.7 million to its base funding of Québec 
universities, consequently the level of Concordia's global grant for next year would be 
reduced by $3.67 million. Concordia would be obliged to revise the 1993-94 provisional 
operating budget, he said. A short addendum to the budget had already been prepared for 
circulation to the Senate Committee on Academic Planning and Priorities (SCAPP) and 
Senate. Modifying the schedule for repayment of our accumulated deficit should give us 
time to prepare multi-annual budgets, distributing the effects of the cuts over a five-year 
period. 


Concordia is relatively well-situated to absorb this blow, Dr. Cohen said, as compared with 
other universities; we would probably be able to manage without cutting into operating 
funds. In other provinces, universities were facing even more severe constraints. 

Dr. Cohen informed the Board that Concordia would be obliged to submit a report to the 
government by 30 September 1993, to outline the structural reduction of its expenditures. 


Correspondence 


There was no correspondence. 


12. Date of next meeting 


The next regular meeting of the Board will be held on Wednesday, 19 May 1993 at the 
Loyola Campus at 6:30 p.m. 


13. Adjournment 


There being no other business, the meeting of the Open Session adjourned at 9:55 a.m. 


Reginald K. Groome, O.C. Me Bérengére Gaudet 
Chairman of the Board of Governors Secretary of the Board of Governors 


